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Jockey Club Creative Arts Centre (JCCAC)
Annual Report for the period from 1 July 2015 to 30 June 2016

Objectives and positioning

JCCAC is housed in the former Shek Kip Mei Factory Estate, a decommissioned
government factory building. The award winning architectural conversion was made
possible through the generous donation of the Jockey Club Charities Trust, after which
the creative arts centre was named. JCCAC is operated as a self-financed, non-profit
making organisation by the Hong Kong Creative Arts Centre Limited, a wholly owned
subsidiary company of Hong Kong Baptist University.

JCCAC positions itself as a multi-disciplinary (but with a strong visual arts presence)
arts village and arts centre which supports arts and cultural development through its
objectives of assisting in the (a) provision of studio space for local artists and art groups;
(b) promotion of arts and culture in the community; and (c) nurturing of creative arts
talents for Hong Kong.

Role in supporting arts and cultural development

Housed in an eight storey building of nearly two hundred thousand square feet gross
area, JCCAC serves dual roles, as an arts village which helps to support the arts/cultural
community’s needs for arts studio and operation space, and as an arts centre which
welcomes visitors and offers a platform for showcasing/appreciating art
works/activities.

Arts village

As a vertical arts village, JCCAC provided 136 studio units for artists and arts/cultural
organisations to rent through a tiered rental structure offering 4 types of tenancies,
namely art student/graduate, artist/art group, institutional and commercial. The tiered
rental structure allowed JCCAC to offer the vast majority (about 89%) of its units to
artist/art group and art student/graduate tenancies at subsidised rents, through enhanced
income from a small proportion of units (about 11%), especially those of larger in size
or in consumer locations, as institutional and commercial tenancies.

There was a healthy demand (mostly 100% occupancy throughout the year) for
tenancies at JCCAC and an effective succession system was in place for managing
tenant turnover.
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Arts centre

JCCAC is also an arts centre with venue facilities and common areas which are open to
public visitors. Operating on a tiered charge system, the venue facilities can be hired
(mainly for showcasing arts and cultural activities) by tenants, the arts community and
the public. JCCAC’s venue facilities comprise of main venues and subsidiary venues.
The main venues are the Jockey Club Black Box Theatre with around 100 seats, two
levels of Galleries and the Central Courtyard; the subsidiary venues include the Roof
Terrace, two Activity Rooms and a myriad of Common Spaces dotted around the
public areas on various floors of the premises. The usage rates of the main venues
averaged around 73% during the year.

Arts and cultural programme presentations and collaborations

Besides programmes independently conducted by tenant artists and arts organisations
within their own studio units, well over a hundred arts and cultural events were held in
JCCAC’s venue facilities (organised by JCCAC, its tenants and external hirers) during
the reporting period; a list of programmes featured in the main venues is in Annex 1.
The activities encompassed a wide array of interests, including exhibitions, theatre
performances, movie screenings, arts workshops, seminars and creative fairs. In total,
around 312,000 visitors were attracted to JCCAC during the year.

JCCAC enjoyed a collaborative relationship with its tenant artists and arts organisations;
many of whom actively participated (as exhibition artists, art workshop tutors, curators
or docents) in various educational and community programmes, the JCCAC Festival
and the JCCAC Handicraft Fair. Also, almost half of all activities featured in the
Galleries and the Central Courtyard were tenant presentations for which JCCAC
provided venue and publicity support.

To enhance audience appreciation in arts and culture, JCCAC regularly organised
guided tours to visit exhibitions and open studios. During the reporting period, JCCAC
conducted over 60 guided tours, including many educational tours targeting students,
which served around 2,300 members of the general public. Also, post-screening and
post-performance talks regularly accompanied film and theatre activities at JCCAC to
encourage artistic sharing.



4.1

5.1

6.1

Publicity and publications

To help raise their profile, all artists and arts organisations resident at the time of
publication were listed in the JCCAC Arts Studio Guide and JCCAC Guide Map. Many
arts and cultural programmes held at JCCAC (whether organised by JCCAC, its tenants
or external hirers) were published in the monthly activities guide - JCCAC Programmes
and promoted in the common areas of the premises, on the JCCAC website, Facebook
and Instagram, and through regular e-news sent to subscribers. For popular signature
programmes presented by JCCAC, like the annual JCCAC Festival and quarterly
JCCAC Handicraft Fair, advertisements were placed at MTR stations and in magazines
to enhance public awareness.

Sponsorship and fund-raising

As a non-profit organisation, JCCAC is indebted to sponsors who share its vision in
arts education and arts development for supporting many of its programmes, including
The Hong Kong Jockey Club Charities Trust (for supporting the venue subsidy scheme
of Jockey Club Black Box Theatre and the necessary maintenance and enhancement
works to JCCAC’s theatre, exhibition and venue facilities), Hang Lung Properties (for
the programme Be An Arty Youth) and the Sham Shui Po District Council for
educational programmes like Sham Shui Po Arts Ambassadors Programme and Sham
Shui Po School Arts Marathon. JCCAC had again been commissioned by Hong Kong
Arts Development Council to hold the annual Creative Arts Day Camp of the Arts
Ambassadors-in-School Scheme. Also, generous sponsorship-in-kind from MOVIE
MOVIE (a paid TV channel under Edko Films Limited) and Hong Kong Tourism Board
had made possible respectively 7 screenings of the Rooftop Cinema programme at
JCCAC and a 2-month exhibition at MTR Central station (as part of Hong Kong Arts
Month).

Financial Position

As at 30 June 2016, JCCAC had an operating surplus of $261,083 and an accumulated
deficit of $2,608,803. An overview of the financial position is as follows:

Amount % of

Expenditure items )
(to nearest $000) Total expenditure

Facility management service and
—_ $4,538.4 31.5%
utilities

Premises maintenance, repair and other

$2,614.7 18.2%
costs




) ) Amount % of
Expenditure items )
(to nearest $000) Total expenditure
Staff cost $4,352.2 30.2%
Communal facilities operating costs $1,045.4 7.2%
Other operating costs $500.8 3.5%
Programming costs $1,361.2 9.4%
Total $14,412.7 100.0%
) Amount % of
Income items .
(to nearest $000) Total expenditure

Rents $10,725.6* 73.1%
Income from communal facilities $855.5 5.8%
Donation from Hong Kong Jockey

. $1,885.3 12.9%
Club Charities Trust
Sponsorship and subsidies for

: $840.6 5.7%
programming
Other programming income $346.4 2.4%
Non-programming sponsorship and

P ; I 5P P $20.4 0.1%

other income
Total $14,673.8 100.0%

*  About 48% of total rental income was generated by institutional and commercial

tenancies which accounted for around 11% of total tenancies.




List of activities held in the Central Courtyard,
Galleries and Jockey Club Black Box Theatre of JCCAC
(July 2015 - June 2016)

Annex 1

Presenter/Organiser

Month (studio unit no. is indicated for Programme Venue Nature
tenant)
First Quarter (July - September 2015)
29 Jun - 5 Jul L4-09-10 Brush Castle de Studio Falz£847  Lipea L1 Gallery Exhibition
Fra B
30 Jun -5 Jul L6-29 Earthen Light Studio BBtz E4 iTRE Central Courtyard Exhibition
1-5Jul 2 plAd Repy &Y JCBBT Performance
3-18 Jul L2-05-08 Centre for Community Gel g F) k7 LO Gallery Exhibition
Cultural Development
6-8Jul ORI L 3 £ E & JCBBT, L1 Performance &
Gallery & Central Exhibition
Courtyard
9-21Jul L2-10 Lumenvisum “HY wRTR SRR 5B L1 Gallery Exhibition
2 BT 5 B
10 - 15 Jul L5-16 W Studio Py - i3 -ww  MupdE X | Central Courtyard Exhibition
W Studio & i
12 Jul L5-25 The Signifier R iR aE JCBBT Performance
13 -19 Jul & 3 &= BREEYE RIF FAZ - < JCBBT Performance
R O e
20 - 26 Jul A ) B AT g 2015 JCBBT Performance
22 - 26 Jul L5-03 Touch Stone Workshop LA E 2015 LO Gallery Exhibition
23 Jul - 12 Aug | L6-22 Studio de Dimensionde Tofu | T2 4k | 45 - 7k § 3 4p L1 Gallery Exhibition
BHEEAEF
26 Jul TR AP ELogr Central Courtyard Location Filming
30Jul-2 Aug | =0 B3 TERE JCBBT Performance
30Jul -9 Aug | L4-12 Hong Kong Urban FpET LR AA HELR LO Gallery Exhibition
Laboratory
3lJul-3Aug | %¢ 4 g5 AP 235 € ¥ ' BUTTERFLY X Central Courtyard Exhibition
ART i s $NE F
3-9 Aug TOMOTO PR U5 A FEfF AR 35 JCBBT Performance
10 - 31 Aug L8-04B Studio 3+ Sopfa {7 LO & L1 Galleries Exhibition
& Central
Courtyard
13 - 16 Aug iR BRF & JCBBT Performance
17 - 18 Aug AiEy rREEEEBEE g 32015 JCBBT Performance
19 - 23 Aug EPAEEH ok E JCBBT Performance
26 - 30 Aug BFLHE W#raxz go JCBBT Performance
1-9Sep =% 7% B 5eer £ 37 L1 Gallery Exhibition
1-17 Sep i E= Fopraie(z £)8 & T8 LO Gallery Exhibition
6 Sep Bz 2 VEREENIEE L AT 2 b < f&3+4)] 2015 - §8 | Central Courtyard Performance
Jie JE TR B E T
Wi g e R FIR
7 Sep Video Film Production Limited AAhEy gy Central Courtyard Location Filming
9-14 Sep L7-20 Anispace Ltd TR E JCBBT & Central Seminar &
Courtyard Exhibition
10 - 13 Sep AEpILEINTE 4B AR EITE 2015 £ B L1 Gallery Exhibition

1




Presenter/Organiser
Month (studio unit no. is indicated for Programme Venue Nature
tenant)
19 Sep JCCAC JCCAC x MOVIE MOVIE JCCAC Rooftop cinema,
Screening pop-up screening &
open air gallery
21 - 27 Sep AL BRI P (46 -8 - 2) JCBBT Performance
21 - 30 Sep L2-01 Hong Kong Society for BRI Y RTTRERF L1 Gallery & Exhibition
Education in Art B Central Courtyard
23 - 30 Sep P e 2 My Doll 4 4 252 7 LO Gallery Exhibition
30 Sep -4 Oct | L6-25 Aborigine Music Workshop PO AR R #p3 JCBBT Performance
Second Quarter (October - December 2015)
1-26 Oct L7-21 Hong Kong International 2 BEVET LO & L1 Galleries Exhibition
Photo Festival (HKIPF) & L7-22 & Central
Outfocus Group Workshop Courtyard
13- 18 Oct oy ZFF@E ey (PUhE) JCBBT Performance
19 - 25 Oct P 5 222 JCBBT Performance
30 Oct - 6 Nov | L6-01 Spitting Gecko Studio TRIBUTE: TARIE HO LO Gallery Exhibition
310ct-1Nov | & 84kt AR ZEZFOURET R JCBBT Performance
31 Oct-1Nov | L6-23 ALTERNATIF ALTERNATIF FASHION L1 Gallery Exhibition
SHOW 2015
3-8 Nov 4 B B - B2 T JCBBT Performance
5 -8 Nov Fp 2 A FL LB E R AEP A ELEREBE R L1 Gallery Exhibition
$L-oEo B gl y
B
9 - 15 Nov L2-05-08 Centre for Community LN GRS N SN A JCBBT Performance
Cultural Development 'z w R
9 - 25 Nov L4-15 HK Carbon FLysxd=-- L& - # | LO&L1 Galleries Exhibition
% B 2015
16 - 22 Nov MAUE IR Y 1 iT% FENE R JCBBT Performance
26 Nov g 4 ) 4 ) (BE# 23p-° Rk e JCBBT Performance
BHE) 8¢
28 - 29 Nov JCCAC Handicraft Fair JCCAC Creative fair,
rooftop cinema &
guided tours
28 Nov - 31 Dec | JCCAC JCCAC Festival 2015 JCCAC Showcase & public
art activities
30 Nov - 5 Dec | # & 4t Tont - A%, £iF JCBBT Performance
14 - 20 Dec ¥ w SUpIAE AL S S LT 215 R JCBBT Performance
21 - 27 Dec BN +2 JCBBT Performance
Third Quarter (January - March 2016)
2-3Jan L gk ) (Bd %3p-° Rrkgerd @ JCBBT Performance
BHE) 8¢
6-17 Jan L7-12A Museum of Site (MOST) T EzEMe S HE - KE= L1 Gallery Exhibition
7.3
7-10Jan House Open House Open 2016 & % 3 %3 JCBBT Performance
#— % (#£) - Dream
9-17 Jan S em4e 5 FHEMAFELLE LO Gallery Exhibition
11 - 24 Jan BHE 2 ERELLED B (T - #, 55) JCBBT Performance
18 Jan-2 Feb | L3-04 Jockey Club Inclusive Arts 5 — L s 552015 L1 Gallery & Exhibition &
Studio, Arts with the Disabled Central Courtyard Performance
Association Hong Kong




Presenter/Organiser

Month (studio unit no. is indicated for Programme Venue Nature
tenant)
21 - 28 Jan R 3% —;t ¢ Allof ME E - 3 LO Gallery Exhibition
25 -31Jan iRy LR G kP JCBBT Performance
30 Jan MEWHEFRSEHATIRGE | TOHBSILZ € FETHE Central Courtyard Performance
¢ 2
30Jan-7Feb | L7-12A Museum of Site (MOST) ART R LO & L1 Galleries Exhibition &
& Central Performance
Courtyard
11-21 Feb L4-09-10 Brush Castle de Studio Art Shake % i~ # i L1 Gallery Exhibition
12 - 14 Feb AE-ZRASSGFERBRY Art Corner #jis4] it E T LO Gallery Exhibition
12 - 20 Feb L6-29 Earthen Light Studio i HEEERES §2015 Central Courtyard Exhibition
18 - 21 Feb L6-06 6 @ 6 studio <4 - FLTE> LO Gallery Exhibition
23 - 28 Feb JCCAC & Sham Shui Po School Sham Shui Po School Arts Various locations Exhibition,
Liaison Committee Marathon 2015-2016 at JCCAC performances & arts
workshops
27 Feb i) )’gﬁ Vit v F g JCBBT Performance
28 Feb HFEREE (3t B3p-¢ Rk g @ JCBBT Performance
#EE) 3 24
29Feb-6Mar | 52T B B JCBBT Performance
1-10 Mar L2-01 Hong Kong Society for FEL &3 ) £ @t dl+ % B LO Gallery Exhibition
Education in Art
1-10 Mar L2-05-08 Centre for Community Bigi Festival Exhibition in L1 Gallery & Exhibition
Cultural Development Hong Kong Central Courtyard
10 Mar SASCIA PELLEGRINI MUSIC FROM OUTER JCBBT Performance
SPACE
12 - 13 Mar JCCAC Handicraft Fair JCCAC Creative fair,
rooftop cinema &
guided tours
14 - 20 Mar TATLE R 2 v F iV JCBBT Performance
15-19Mar | 2R % PR <H - HRE>0F LO Gallery Exhibition
deiaE B
18 - 20 Mar W & 4o 3B L1 Gallery Exhibition
18 - 21 Mar A FRIT IR AR R ENL IS VY Central Courtyard Exhibition
22 - 26 Mar JCCAC & Hong Kong Arts Arts Ambassadors-in-School JCCAC Arts workshops for
Development Council Scheme - Creative Arts Day targeted group
Camp
30 Mar - 9 Apr | 105 Jy ® BAF JCBBT Performance
Fourth Quarter (April - June 2016)
2 -3 Apr wRER e RA (2) LO Gallery Exhibition
7-18 Apr L8-09 MIO Studio FRsL - eRe® L0 & L1 Galleries Exhibition
& Central
Courtyard
10 - 11 Apr HEREW (B 537 Rkgeda JCBBT Performance
BHE) § 8¢
18 - 24 Apr HhEF *oAE UL B AT JCBBT Performance
21 - 24 Apr Bk %@*wm&ﬁ.@ 1B %% 28 2 RGP W0 L0 & L1 Galleries Exhibition
& Central
Courtyard
26 - 30 Apr L2-05-08 Centre for Community We Gain We Lose Arts Festival L1 Gallery Exhibition
Cultural Development
26 Apr - 16 May | L2-04 Hong Kong Art & Design B iEE s E Central Courtyard Exhibition

Community




Presenter/Organiser

Month (studio unit no. is indicated for Programme Venue Nature
tenant)
27 Apr-1May | B# 5 &l EAit Nk JCBBT Performance
29 - 30 Apr Art for Kids Artforkids & £]# % | ®*% LO Gallery Exhibition
523 % F20154 e B
2 - 8 May BN 87 - AR JCBBT Performance
12 - 15 May EE= Flaz & JCBBT Performance
16 - 22 May AF 5 A3 SE X e AEFR G JCBBT Performance
20 - 25 May L5-16 W Studio W Studio X mu#tiE # & F | Central Courtyard Exhibition
23 - 29 May R 1 Azt 2435 JCBBT Performance
28 May JCCAC & Hang Lung Properties Be An Arty Youth Central Courtyard Workshop
29 May BEHEZ 2 EBFREMEE S AT v % @ 3+4] 2016 -4 % | Central Courtyard Performance
Ao BT T A x4 e BRT A
i
31 May - 5Jun | | 37% 4% (£ (HaRiiw) JCBBT Performance
1-5Jun PEARREEI T EAEER Fodi 4 - F AT Central Courtyard Exhibition
2-8Jun L6-11 Blueprint Studio A LO Gallery Exhibition
3-5Jun BBEKTERY L ELRENE 2015/16# B ARE £ s v (¥ L1 Gallery Exhibition
i A)E L e ¥R
6 -12 Jun Arts’ Options Limited T Ep o2 RN Hok JCBBT Performance
8 - 14 Jun " ER AEEFET - TH2H# Central Courtyard Exhibition
18 - 19 Jun JCCAC Handicraft Fair JCCAC Creative fair,
rooftop cinema, art
demo & guided
tours
20 - 22 Jun 3 B o2t fa (L) e - BT L1 Gallery Exhibition
21-26Jun Artist Mission T Ak AR ek E AR JCBBT Performance
23 -26 Jun g e g R L0 & L1 Galleries Exhibition
28 Jun - 4 Jul ToEFERMF T TG E ] BRAREE L1 Gallery Exhibition
B
29 Jun Eg & Say You Care MV 4p & JCBBT Shooting
30 Jun -5 Jul AECEEEEB R HKU SPACE Avrchitectural Central Courtyard Exhibition

Exhibition 2015/2016

Colour codes:

Events in Jockey Club Black Box Theatre (JCBBT)

Events in LO Gallery and/or L1 Gallery

Events in Central Courtyard

Events organised by JCCAC using JCBBT, the Galleries and/or Central Courtyard
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